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errors made in the past have led to an Lrnpr-overnerrt in the pr-oc e as of mak í ng dec í s í ons , 

cerrt i-at í ng on pur e Ly de scr-í.pt.í ve t echrrí.ques , i t has noslec teC: th,::- f'a c t t.ha t plé.Dli,-.::; 

Alsc, by ccn- necessity of an i~tegr~~ed ~nd bal&nced su~port ~o decision-m2kers. 

r-e se ar'ch , · by ovcr=empnas.í z íng one aapec t of t.he p Lann i ng ¡;roce::;s, h.:.::o Ge01.ectcd t.he 

Too cft.en , t.h í s mitigated by trie r e s ear-ch whí ch has bcen conduc t ed in t.h.í s ar-ea . 

Thi.s Lack of appr-ec í.e.t í cn has nct b~en_ of the potential benefits of such support. 

making proce ss , there are few, i f any, examp Le s of such ;:i process to be f'ound anywhe re . 

Pe rhaps the ma í.n r-eason far t.h.í.s is the Lack of appr-ec í.at.Lcn by many dec í s Ion-maker-s 

A:!..though these may be considered the cssential cornponents of a health dccision- 

from pas t ef forts and r-e su Lt s . 

pr-o jec t í.ng t.he cut comes of a Lt crnat í ve cour-se s of ac t í on , and pr'ocedu re s f'cr' lean:i::~ 

popu Le t íon , t echn í ques far synthesizing ef'f'ec t.í.ve and í'eas í bl.e t.ac t íc s , me an s for 

manner, t.he gr'oup mus t nave avaf.Lab Le t~c i t me thods f'c r- as se z s í.ng t he neo Is of th·:· 

To make the r-cquí r-ed dec í s í cns in a r-a t í ona I gies, and the allocaticn cf resources. 

which conc e rn the justifica.:.ion far fc:;_1ci.s, vhe selection o:" a Lt.er-nat í ve hea lt.h s t r-a t c- 

Ever-y hea l th service dec í aí on-rnakí.ng group is conf'r-orrt ed v:ith 2. series 01:, chc í c e s 
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(d) Project the outco~es of analysed tactics. 

(e) Exarní ne t.he pr-ob l e:n of gerier-at.í.ng and a.l Locat.Inr; neu hea Lt.h rescurces in .i t s 

comp l ex .í.n t e r-r-e Lat.Lonnh í ps of mcr. , dise:,c:,se and cnv í ronnent . 

(b) Syn che s í z e ef'f'ec t í ve, fea si ble riew tac t í c s wh i ch t.ake Ir.t o ccns í.cer-at.í on t.ho 

health of 2. r-opulation. +' ene well-defi~0d, desire~ alterations in 
(a) Manage th·2 ava í Lab l e hea Lth resources in an ef'f'Lc í errt manne r to acht eve 

to perform: 

f'ollowing list is offered as a summar y of functions wh.í ch such a system should be ab l e 

Ra.ther than r-ev Levr this li t.er-at.ur:e in c,:-:y detail, t he system f'or: heal th p Larmí.ng , 

and admí.n í s t r-at í on nus t be c Lear-Ly specified. 

t.he system e s vre Ll, e s i t s :~0thodologies, tools, per-sonne L r-equí rement s , or¿~é.r,i,.ation 

In order to deve Lop an ope r-at.Lng hea l.t.h p.l ann í.ng s yct.ern , t.l.c char-ac t.er-Lc t i c s oí' 

2 .1 . Idcntificc!tio11 of ba s i c syst;;m e Lcmen t s 

2. A P·lODEL or A SYSTEí·i FO?, HEALTH PLAPlíDJG 

major oper:1.tional and technical problems. 

This pape r is concernec1. \'IÍ th che evo Iut í on of a sys t em of p Lanní.nr; and l':i th i ts 

back knov.Ledge ga.í.ne d thr ough eva Iuat í on , 

(b ) improve t.he dec í.s í.on-mak.í.ng pr-oc es s by pr-ov.í d Lng the r:·,cans f'o r f2eding 

(a) providc ths infor~ation required for making good decisions in a timcly and 
efficient mannc r , and 

all the individual a s r.ec t s of t.he p Lann Lng process, so as to 

.Such (, sys t em wou l d be defj.l¿::;ned to interrcl2.tP. evolution of a syst~~ of plnnnin~. 

The ot.he r appi-oach v10uld. be i.he p&st suggests littl0 µrornise for this direction. 

'I'he Lack of succe ss of auch ,:tt 21.:1.,t;-; in -i.;hc· , . be fittcd tocether into n c~1csiv~ whole. 

indi v í.dua l as oec t s of t.hc ,;lürL'1inG pr'o c e as in tl:i.2 hor.o t:-i.::,.t Lhe p.l cc c s ccu Ll ·..:Vé.1ltu, •. J.1~- 

It could invcsti¿atc Fur-t.he r r-e scar-ch cou l.d now t.ake ei ther of Ü.'O d.í r-cc t.í.ons , 
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2.2 Description of the f'...LYJctioning of the conceptualized syst~m of rl.::i.r:::.ing 

been carric~ uut, so as to iDp~o'le ~he entirc proccs~. 

(d ) t.he spec í.f'Lc a t í cn of' dr-t.a í Led rre t.hods for i::i~l0:-:'.2r~;:;2stion, and 

(e) a r-e t r-oapec t í ve eva Iuat í on o f the manncr in which t.he se p l.ann.í.ng s t.e ps ha ve 

(a) the gathering and analysis of basic information; 

(b) the dct.errní.nat í on o:' al ter!1ati ve tac tics and s t.r-at.eg.l.e s wuí ch may be uscd : 

(e) the ana Lys í s of these tactics cu Imí.nat í.ng in the choice cr' one to be 

implemented; 

The selection of these elements rests on the necessj_ty for ~ planning process 

to include provision for: 

These are oi .. rt Lí ned in de t.a í.I in Annex I. 

(e) decision analysis, 

(d) plan pr'e par-a't í on , and 

·(e) evaluation. 

(a) situationál analysis, 

(b ) t ac t í.c syn the aí s , 

A ;ten ta ti ve list of these elernents is as I'o Ll.ows t 

efficiently. 

or-gand aat.iona L elE::,:10nt;:; ·.-lithin wh.í ch r.he se f'unc t í.ons can be pe rf'or-med cf'f'ec t í.ve Ly ar.d 

The numbe r of met.hodo Log í e s and tools rec¡uircd to be ab l e to car-rv out t.hc sc 

As a result, ~'le rnus t Lrnmed í at.c Ly be conc crned 1·ii Lh ~~h0 functions is.considerable. 

(i) Reconcile the cost of planning and cvaluation with thc Jncrease in bcncfits 

gained through p.Lann í.ng , 

(h) Use the results of ovaluation to improve the hea]th planninB method. 

(g) Evaluate the results of past plarmins efforts. 

f.mp Leme-nt.at.í.on , 

r-espons í bili tics 311d mujer dcc.ls í on points ncc e saar-y far succo~::::;Lü stratcr's 

(f) Pr-epar-e a p l.an of ac tí on wh i ch specifies proccdures , nchedu lc c , ac t í vi t.ícs , 

1.mno CJ1:C:.'./1.::, 
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of varying ~ün-.fa .iho vrí L]. be c onc er ned :ü t.h t.ho deve Lopmerrt of mode Ls f'or- pi-o.jec t í.nr; 

3.1 ~:ornposi tí on of' the pla'.min:~ 1~roup 

'I'he e Lemen t s and a s scc íct ed me t.hocic Iog í.e s out.Lí.ned in Annex I 1-:ill require a 

for fincling good solutions is the same , 

pr-ob Lern co Iut.í.cns may dii'f<:'.l' from recion to region and pr-ob l em to pr-ob.l c:n , the syst,.:.::i 

analyses, t2.ctic synthc~is, decision analysis, r,lan preparation, and evaluation, is 

?l:us, whi le r-epr-e serrt.at.í.ve 01 the s t.eps r-equí r-ed to salve any dccision pr-cb Leru, 

In othcr words, the sequence of .situational out this problem-solving Q9p1unch. 

in Annex II 3.1'0 a. re¡.,reSC!: i.ai.Lon of the orc;ar,i'z2.-:-,ion wh í.c h ·,,¡o;_\ld bo deve Lor.cd to cs-.rry 

'I'he hea I th p Lann.í.ng sys t em be ínr; proposed par-a Ll e Ls thc appiouch of oper-a t í.on s 

systcm being diccussed. 

T!1e e Lernerrt s of planning br-oad Ly Lderrt í.I'Lcd research to solvin~ decision pcoblems. 

sorne of the r.iethodologies \~ich at this time ap,ear to be relcvant to Lhc 0l~nninc 

In order to Jiand Lo t.he creat comp.Lcx.i t t e s of an effectivc hea Lt.h plannin¡; s ys t cm , 

the future. 

Annex I Lnc Luc.e s a listi!'i::; 0~· a numbcr' of t.echn í.cc.I r~ethoc:olo~·;ies ':1ill ·oe: nec e saar-y , 

(f) deciding on the direction m1d scope of evaluation nccess~ry to lead to 

an improved plannir..¡:_,; process, i.e., to improvinc; the decision.s to be made in 

(c ) de c í.o í ng 1·1hethr~r or: not to Imp.l ement a st.rat.cgy : 

pilot hea l i.h s e rv í.c e !J1'0jec·t; ext ens íon , ga t.he r-Lng of moi-e In í'ormat í on on the 

chango in popu l at.Lon hca l th status, etc.); 

(d) dec í dl.ng on wh í ch oxper-í ment.a l t act í.c s r'equí.re f'ur-í.her- stu6y (e.2;., 

(e) i(¡entifyinG r,1aJ01· crí t e rí a of effecti venc sn : 

(b) e s t.ab l.Lnh i.ng rna jor- cons t.ra.í.nt.s (po l í t í caI , Ins t í tut í one L, ti:!lin.r::;, etc.); 

'I'ho c1.c,cü;ion-n10.kers cu.L{,e and con t.io I t.he suppo'it of t.hc o Lemcn t s by: 

(a) idu:üifying '),'i01·i. Ly heaILh i,:'oblern.s; 
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._je lec c ; on ,);- ene. t.rc t i.c o ver o i.,1 "º L':S a L ::: t.:in;..~.1.,!.1 

A t.ac t í c l.-:; a •.1ell-c0fL~cd ac t í on t.ak.sn to C1'ir1¿:; abou t 2. dcz í rcd c\1.'inr;e to th.2 

4.1 UsP- of situational analysis for the svnthesis of altern~tive tactics 

4, 30r·ili :·Lil.JO.l ITCI·I:;TICAL CH.Al.JL~TG~8 

.• 1 

jointed opc:~.J.tions. 

These mus t be over-c orne for oth.::r'.·:ise t.he p.l.ann í.ng prcc e sa •.'lill C:isintc[:;!~at¿ .í.nt o dis- 

different pr-ob.l errs in pore Ll eI •.-:i2.l pose ma jor co-.:)rc.:.inJ.tion and c o.rmun í.c at.Lon pr-ob l en.s , 

Th í s _;:>:coe:2ss of \'iO:ckint:.; out d Lf'f'er-errc aspects of in two oi- more suc 11 ac ,:,i v.í t í es. 

The p.Lann í ng gr-oup vr.í l L cften fin& i t se Lf s í.mu I t.aneous Ly in volved nine; activities. 

tion mode I s , t.he synt.hes í s and ana Lys.í s cf al terne.ti ve tac tics, etc., ar-e ba s i c pl211- 

The pr-oc e s aí ng and ana Lys í s of data, the deve Lopmerrt oí' m2th0,~aticc.l and sir:-:ula- 

3,3 Co-ordination of plu1~in~ uctivities 

with and óispl~y this an¿ s~b3~nu~nt dat~ 0ffectiveJy. 

T!.-1c gr-oup mus t pos se sa the abí Lí, ty to learn hou to wor-k synthesi?.e new tactics. 

great, and are lik~ly to be do~anded by all as a prerequizite to any afforts ta 

sessed. Neverthsless, the basic Jata needs far situational 8raly~is are likely to be 

of gencr-a t íng too muen Jata ,:ill be t1-1E.: decision ana Lys t s •.-;i10 1'iill ar gue t~1.:1.t ri.::xa 

should not be collected until its po t.errt í.a l ut í.Lí t.y (imprové:d dec í s íons ) can be as- 

that co.npr-ehens í.ve ana Lysc s are c apab l.e of produc í.rg , E~ch d.í sc íp l í ne vrí Ll, wan t the 

data structure:d in a 1·1ay compat í.b l c i·,i t.h i ts Lnt.er-e s t c , Count.er-t r.Lanc í.ng t he t.endcncy 

r1•110 previcus point hi0hli¿_;hts wha t is Lí ke Ly to be t.he ma jor technical ur-o o lem 

f'ac í.ng t.he planning gr'oup , namo Ly , the possibility oí' be i ng ove r-ahe Imed by t.ho da t a 

3, 2 . i ian3.Gement of Lnf'or-mat í on 

group. On t.he ot.ho r hand , a mcans must be I'ound for a s sur í.ng t.ha t each d í sc í j.Lí.nc 

"has i ts say'' in thc p Lann.í ng r.:roc:ess. 

serrt cd , It wou Ld be d.i f'f'Lcu I 1:. to Lnc Ludc 2.ll of thc,s;-: d í sc ípj Inec in thc pJ.::-:.n:üns 

soc í o l.og.l ca l , de!r.ocr;.i;_:lüc, economí c , arrthr-oj.o Log íce l , ;;ubJ.L: 1,ea:1 t.h , etc. , inputs 

r-e Lat í onshí ps of man , d.i s e asc and cnv í r-onnon't 11 r-equí.r es ep l ccmí.o Log í cc.L, eco Log í c a L, 

This conrnerrt app l í es ecua Ll y vre l l. to the ot.he r char ac t.cr-Lst.Lc s pre- and analysis. 

'I'he dcs í.red char-ac t.er-í at.Lc n of a compi-chcns í vo hca I't.h r:ln11r.::.nc .sy::tc.,:i Lí st.c-i in 

Euno 01:08/1) 
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(e) var y í.ng ability of i,1:i·vidlw.L:; J.:.o "adapt " to s í t.ua t í on , 

(b) impact of individual's cnvirorur.ent on his risk status; 

(a) constitutional varí at í.on f'r-orn individual to individual and as soc í a't ed 
variation in risk s~atus; 

.:lude awarcness of: 
·· t ed ways of c Las s í f'yfng populations and por-t r-aytng their health status. Bas í,c concepts 

Sound ep í.demí.o Lcg í ca.I and eco Log.í.c a I under-st and.íng involves r-e Lat.Lve Ly sopnistj_- 

.quired to achieve this. 
'ic.emiolo.:;ical and ecological unc:Erstandine:; of thc health problems of a population is 
any given ~actic ~culJ be uchieved by lm~rovin; definition of populations at risk. 

._duction of unacceptabili ty to t.he population and increasin¡_::; the cost/benefit ratio 

chan~es in resource costs 
basic changes to risk levels, 
movement of population, 

(e) chang í.ng si tuation: ---- 
(a) unacceptability to potentiD.l users (present and future); ----- (b) ne'.·r knovrLedge of'f'cr í ng pos.sibility of a better tactic; 

Any r;iven t.ac t í c has risks associated í!Í th it (outside of the r-í sk of haví.ng be en 
. rmu La ted er-r-oneous Ly from a nec.í c a L viewpoint): 

be í.ng ser-vco , r'e aource s be í.ng used and aseumec' usagc pat tcrr.s , 

(e) e s t í mat í.ng cost/benefit :c·equires a knovrLedge of the popu l at.í.on theoretica.lly 

increase acc e ot.ab.í Lít y to r:,opulation being ser-vcd : 

o rr · 
~.(J. , irnproved nbility to tailor tactic to specific sit~ational varietions, (b) 

(a) more precise definition of population at risk; 

~ofits associated nith any ~iven tactic. Greater detail of inforn1ation may lead to 
:i,1;1proved t.ac t í.c cost/bcncfit "ratio" as a result of 

Si t.ua t í onr;L Iru'or-uat í on is n,::e:dc:.1 to prov í de a bc.s í s for ,:sti;;¡;:1.t:i.:1r; t.he costi, and 

.!Uires ability to specify expectcd costs (typcs of resources involv~d anrl J.~vel of 
1 s í.r use) and cxpcc t ed benefí t s (r-educc í on of rí sk to dcfí.ned popu l a tí on croups). 

.J c)I¡ o:J /1) 
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made in search o: l~rrovert· ta~tics. 

is t.he pr-ob l.cm of wha t k í.nd and hovr much of a modeling and ana Lys í s effort should be 

ways is rnore difficult t.han the pr'ob Lem of choosing wha t Lnf'o rma t Lon to cather. This 

In fact, ene is aga í.n ccnf'r-on t ed wi t.h a cho í c e •.1hid1 ::.n many oftcn a difficult one. 

f'or-t una t e Ly , t he t.a sk of syrrth is.í z íng a tactic and e s t.í.mat í ng co st.s and benefi t s is 

"gues scc; a t " r-e su l t.s vrou Ld be uscd as t.he initial ba se s for t.ac t í c synthesis. Un- 

In the previous paragraph, it was stated that of ut í Lí.z.í.ng t.he Ln i'orrnat.í on proper-Ly , 

The problem of .rha t Lnf'o rma t Lon is wor-th ::;athering is ac;c:n.vated by t.he difficulty 

be madc. 

the c;uess made could then be used to evaluate whether or not. a real measurement should 

Variation in the tactic synthesized as a function of as if the ~ucss ~ere accurate. 

appr-oxí.nat.ec' bJ cue;:;sin¿ a t :::cs:.llts r,01,; yet knovm and t.hcn synt.he s í z í.ng t.he best tactic 

Tho pr-oc e s s of ci·2termi:-;.in¡; t.ho appr'cpr-í at e Leve I of .í ni'ormat í on r-equ í r-ed could oc 
nying incre2.se in the possibjlit::r of' synthesizing a better ta.ctic. 

Edea.l.Ly , or;o shou Ld be a ble: to justify che acquisi tion of Lnf'orrnat.Lon by the accompa- 

(e) var-t at i on f'r-om situation to si tuation in definí t í on of variables. 

(a) number of v~riablss involved; 

Si t.uat tona l Lnf'or-nat í on in gene r-a L can be classifie<.l according to t.he ¡:,;eneral 

4. 2 . Decision an:llyses ,J.nd the v2lue of· information 

TI1is in t~rn is a fw1ction of: d Lf'f'Lcu I ty of ac cu.i s í :,ion. 

and c:.istrih,t,::.D,1 moc'c l e as soc í at ed vrí th e Lement.ar'y models of available health se rv í c cs 

would be the basic tools requíre::1 for such an analysis. 

Bas í c c1emoc;i'8.phic r;r·o1·rth Lmpr-ov ed !:12::1.ns fo1' pr-o j ect í.ng t.he si t.uat.Lon into t.hc future. 

Reduct í on of t he advcrsc .írnpac t of a changf.ng si t.uat í on could be achí.eved by 

ma.y be? 

(b ) J\,:·e +her-e ef'f'Lc í en t 1·:ays for Learn í.ng 1t1hat suc h c Laas í íLcat i.on schcrne s 

more effcctive tactics? 

(a) Ar·e: t.hcrc b0tt·?r 1.-ra;¡s of c Laa s í.f'y í.ng popu l a t í ons , i. e ; , ¡,ray!3 1·1lüch yicld 

Bas í.c t.cchn Lc a L que st í.ons incluci.e: 

EUHO OltCS/1) 
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!f.L. et 2.l, ;;ote: on co\":-;rehi?nsivc ;.11:mninr~ fo:' hca Lt.h , 1 ºl '-' W71, 

,,_ 

plan of action. 

ne ss and ef'f'Lc í enc y of a I I of the .methodo Log í c s utilized t.o synt.he s í.zo a compr-ehens í.v-: 

The -eva.Iua t í.on e Lemerrt nus t po s sc s s a technical compe t cnc y to review t.he ef'f'ec t.ívc - 

sen se, eva.Iuct í.on is the rnirror-im2.c;e of p l ann í.ng in t.ha t i t is the pr-oc es s cf Look ín.; 

back upan ac t í.on , rnak í.ng a jud¡;ement about it" in orxler- to ::,rovide ••.• nec cs sar-y iri- 

f'orrnat.íon for the f'u tur-e , 111 

"Eva Lua t í on is best cons í.dereú to be "Lk1t Lmpr-ov í ng t.he process Leaó í.ng to ciecisions. 

In a systematic planned feedb~ck of info~~ation needcd for guiding future ~c~ions. 

Evaluation, thus, is a retrospectivo look at pas t decisions for t.ne pur'po se s of 

ma.íor I''.;Sponsibili ty of e·N,luation. 

ancl report very careful ly vihat, vte are do í.ng , why , wha t we ar-e Loarrrí ng about the tri- 

Ls ck í.ng such r-u I e~:; Ln ít.La Lj.y , i t 11ould se em t.hat i-;.-::-. muc t Lea rn by do í n.: 

Ono cannct s t.at e s í.mpl.o r-u Le s vrh í ch npec í f'y hou mucl. of an effort i~J r·2quir2d :,t 

4.3 Ro Le of eva Iuc.t í on 

Th.í s is ~-.¡-,,::: adequac.í.e s of our: own pr-oc c.iur-c s , ano \/!1?.t 11¡¿· are cio í.ng to i!riprove t.hem. 

.ii.uJ ''--¡ U·, Uci / _Lj 
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3. Dernogra::,·hic, economic and health r-~source projectj_on techniques. 

2. Pa t t er'n re2ot1:ni tion t echn.í que s , 

l. Ecological, epidemiological ~:1c social survey techniques including 
samp Lí ng procedures. 

trends. 
4. Pr-o.jec t.Lon of t'ut.ur-e popu Lat í.on status in vi1=11 of population and e concmí c 

cat.egorí.e s .. 

). Ncasur'emcn t and e s t.Lma t í on of the popu La t í on status in terms of t.he sc 

cat~gorie:;;. 
2. Resolution, classificJ.tion, ancl z;rouoinr:; of basic attributcs into uscful 

F. Constraints: organizational, legal, political, economic. 

benefits. 
E. Ava í Lab.Le healtl1 t.ac t í c s : resources required, r í sxs served, 

D. Resources: distri but í on , usage , c;ro1·1th :-:iotc:Y'c.ial. 

C. Env í r-onment.. 

B. Popu.l a.t í on characteristics: demograph í.c , behav Loura l., 

A. Health problems. 

l. Identificntion of basic attributes of situation, e.g., 

Function~ 

I. SI'í'U!\':i'Im:AL /'u·;ALY.SI.S 

SYS'I'Er-1 FUNCTIGTS AND ;:-ics::;rm,y USEFUL I·2T~!ODOLCGIES 
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2. Cost/benefi t anc cost/effEccti veness ana Iys í s , 

techniqucs, sirr.ulation, etc. 
l. Operational modcling - linear programmins, scheduling and assignment 

Methodologies 

5. Identification of t ac t í.c s worth further ana Lys í s , 

and unsatisfied he21th !leeds. 
4. Establisrunent of the rclationship between services 0ffered and satisfied 

straints and cri t.er-í a , 
), Combining of tactics into service delivery systems to meet majar con- 

2. Es t.ab.Lí shmerrt of th::. relationship bet1¡1een t.he resources required far, 
and services off~red by, each typ9 of delivery system. 

E. Health educ a t í on pr-ogr-arnrne s . ---- 
D. I::nvironr.:ental control services. 

C. Home carE scrvices. 

B. A1i1bul2.tory c.1re facilities. 

A. In-patient care facilities. 

l. Rclation of applicable tactics to the following scrvice delivcry systems. 

Funo t í ons 

t. TACTIC .SY:·I"l'f-l.J,:SI3 

i(O 01108 /13 
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). Applied decision theory. 

2~ Dynarnic progr2.mrning, 

1. Mathernatic-:ü and sirr:ulation rr.ocleling of diseases and tac tic~. 

Methodolor;ics 

decision-makers. 

5, Dsterminntion and portrayal of competing stratcgies open to the 

reducing unccrtainty. 

l+. Deve Lopmorrt of t he most efficient Lnf ormat í on gat.her tng pr-ogr-arme for 

the value of :r'l:Ci.ucinc uncertaint_y_ ir. the crucial variables. 

). Asac samen t of unc0:rtainty in pr'o.jec t ec out.comes and do tcrmí.nat í.on of 

2. l-lea sur-emcrrt o I' sens l ti vi ty o I' out come s to ülentify crucial var-í ab l e s , 

1. Projection o f pos si ble outcor,ics (population hca l.t.h status, co st , etc.) 

of tactics: modeling. 

Func t íons 

III. DECISION ANJ\LYSIS 

EíJHO 01108/J) 
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l. lJet,·ror:< flow t.echrrí que s : Pr-ogr-arnme evaluation anc r-ev i ew t.cchn í.que (PI:BT), 

critical-~ath, etc. 

Methodologies 

benefits. 

E. Creation of a monitoring plan, with definitions of critica]. 

va1·iables and lir.ü ts wh i ch s í gna I a. r-ev í ew of schedu Le s , costs and 

ciecision responsibilities. 

D. Identification cf irn:.crir.i decision points and as s í.gnmen t of 

C. Identification of cri ti cal acti vities - those, if de Layed , which 

would cause de Lay in thc who Le project. 

rnajor operational milcstones 

time intervals far resource acquisition 

per-sonn e I h l r Lng and Lr-a í n.í.ng , 

activities ru1d s~hedules, (i) 

(ii) 

(iii) 
(i V) 

B. FJ.01·1 (PETIT) char-t wh í ch assign.s: 

r~sponsibilities. 

A. Ope ra t í ona I anc.l admini:;tr . .:i.ti ve procec:iures and as soc í at ed 

2, Deve Lopmen t o f a p l an of action vrh.i ch incluc1es: 

C. Schedu l í.ng , 

B. Costs. 

A. Rcsour c e s pr-e scrrt and r-equ í r-eci , 

l. Spcc i f'Lce t í.on of constraints govc rn í.ng Lmp Lcmcnt.a t í.on , 

Functions 

IV. PL!tH Pn.EPAHATION 
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utility 2nd adequacy. 
use of all of the methadalocies far planning in arder to assess their 

process of Look í.ng bac k upen action, makí.ng a .judgemen t about i ~· in 
arder to pravide ••. necessary infor;¡]atian for the future" must make 

Eva Iua t í.on bo í.ng a "mí rr-or-dmagc o I' planning in that it is t.he 

!·letho~~-::, l Oi:':.ic s 

far improving thc health planning prccess. 
5, Devc Lopmen t oí mocified classificá.t:i.ons, techniques and procedures 

4. Identific2tion of poor ciecisions. 

in dccision analysis. 
3, Identification an¿ explorution of events not previously forescen 

tactics an¿ strateGies. 
2. Re.t:cospecti ve &n2.lysis of major decisions taken Load í.ng to these 

l. Moni torinc; of tac tics 2nJ strc1.tEgics in operation. 

1<'1.mc1:.ions 

V. EVALU,-{'I'I OH 

EUHO 0!108 /13 
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