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*: This paper was 1n501red by mv part1c1pat10n on the, workshop on_

hunger ana Soc1ety neld in Sollwayo Tanzanla on December 1983

Aany of the part1c1pants ‘to tnat workshop were invited, because Cod
H e . - ¢ bc“._'\d s - e i e 1 .
. : . the convenor tnought they had wscaoed .their narrow, 1nd1v1dual

paradigms and could help breaking some new ground in this field.

An attefmpt was made £5 crack the ideological barriers among par=

©~ - tivipants since many “thought-they were failing in-theirefforts ~————

b .
to-contxibute to solve hunger problems,especially due to these. .- ——--

barriers. _ S L A e

Settlng tne focus' - e

. We: are all bombarded on a dally ba51s,w1th a lot of talk

N O i = e

about the need for multlclsc1n11nary teams and for sharlng our vy
i, ‘\\"‘""
paradlgms ‘with othe r profe551onals. Many of us, natural sc1entlsts,

Teven feel’ uncomfortable with ~'or abhor from social sciences' jar-

; s

- —————-—gon;especially the Concept Of paradigm. BUL,What is really be=

»wu—n—m—u———hiad-aliuthls?ﬂLetls~£1rst~iookfat_the~terms.

i - » L. -

An attempt to deflne the terms:

T T T PARADIGM: ‘ .
: Websterg Jm*w\rxn dFlnes paradigm as: to show side by side,

example,pattern,(model) outstandlngly clear or typlcal example or

——— e e — e SO e v

?f . archq;ype ( ). ' 'v" “' o oo

- Thomas Kuhn - o speaks of paradlgms as schools
T of thought in the natural and social sciences,in other words, dlffe-
e w ("
‘—_“tent‘ways“éf Iookiﬁg"at’fhe same“ﬁréblem'T‘*l-M

I v

’? - — ! Jevons defines- anraceepted-paradtgm’ﬁas—a—feseareh-tfadxtten7~——~

: - 1

i —_ a_line of. thought*carrylng_a.set_ni_assumptlnnsﬂand_gnldellnes+_________
|I

A ¥¥7 Note here already_ the ideological connotation in the notion

1 o of "accepted" :
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a way of seeing problems.He thinks paradigms guide the terms of 2
thought‘and the type of analysis of a given phenomenon;paradigms
suggest ﬁvhat kind of solutiéné are waécépta.;ie-_\: ﬁ S
A paradigm carries a view of the i—o—iev-af éni{ gi\}en science
in séciety.It implies having a feelingof - ~ responsibility for™
- the social ‘impact of research and for the interpretation of reality ~——

S under the. terms .of..reference -8f set -by- -the -same -paradigm. e

. [ U U OV —_— - H

MULTIDISCIPLINARY:

According to Webster's ( ),a discipline relates to a particular
field of study or subject;it connotes. a_pattern.of. behavior_and rules . .
or a system of rules governing conduct. A multidisciplinary approach,
by extension,would bring together individuals with different backgrounds
and from different disciplines.” .

At the base of multidigbipliﬁarity is the concept that com-

mﬁiéx problems have many facets that ome or two individuals

The idea is that the different upproaches can:be bri

_‘“""‘_“*.EPPf5§TfafeIY7!b§fWorking on the problems together,

s -~ -~ The problem-is 'th’at*thE‘ﬂinderstaﬁding“o‘!“‘wh'a‘t‘a—murti‘=—“—"“-—"‘“""
a‘,\-ﬁ:ﬂ_\'gﬁp_tg_uu why W ity of 5eTh 6 4R wm phelld G

wnie— ————.. disciplinary.-approachj yis-di££e;en£~£or—peeplé—with—éif

——iiv.... ideoclogical perspectives.It very much depends _on how_man _has "sliced" ___

. gScholars looking at the same pro-
_;e;llty»in;gmqgteggg}es_and disciplinesblems from different views often_

el CT; "\3vtyseem_to be unable to listen and learn from each
ng;“g- Fo; gxample,for the problem of hunger and malnutrition,the other,

e o e e )

problem is still basically defined from the disciplinary bias of e

the scientists : For the agronomists it's a food supply problem;

_fbf_fhénéaucaéofAgﬂﬁggﬁlem of ignorance;for the demographer a pro=

T "blem of population préssures;for the planner it's the lack of coor-
——————dination;and ‘so—forth—Most-of—these —appYoachesare Not Wrong;hut
_”_"._J_“N_incomplete,Mdreover{multidisciplina}y—téamsvor—the§f~membefﬂTﬂei‘
IR - - take..._the_(-:o;xsequencesmpf_nhat._t.he;_haze_pxnpose.d_as‘jolutions

TP,
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: IDCOLOGY : - ’ . ‘ .- 3
| L We Sgai i i : visionary theorizing;manner
1 .. Webster's,gain,defines ;deolqu as: visiona : er
' .or -content of thlnkiné characteristic of an 1nd1v1dua1~orfelass:1ntgllec
‘ : tual pattern of any culture or movement; integrated assertions,theories
: and aims constituing a politico-social program. . . . L e e
Y N " Ideologycal values and duties are imprinted by the fam;ly,thrgugb
education and by the social emvironment.wEhey are thus not universally
- ‘shared and are closely bound £6 our social class extract10n.1deol9gy is o
i a content of thinkingand as an intellectual pattern reflectsmthe.;zgi uné
; - - -—tary élements of "ideology whith-we all car{y;it's part.of our~"inde D e
(class) heritage.It is ideology thak changels our soc1al.bfhav1ord% o
mpredictéble»directions.On-the-other-hand,ldeology.as an 1pueg;ate fpzhe
‘ tico-social program is the result of a'vqluntary,1nternallzatlon of .
' _values of a given society,be it real or 1deal,(pgg. o e

Conflicts in the terminolog&?:'

| : oo """} As. can be seen|,there 'i5 some overlapping between the defini-
g | -

. » tions}of ‘paradigm and ideology:This lends itséIf 6 ‘somewhat oF & T
' E. . N . b . i :
_ - .--.confusion between-what's ideclog\V-and--what -isa-paradign®in aBpe= "
ifi . . : 3 )
~_cificlcontext,or, where one_s:ops.andAxhe_other~starts-{ifubotﬁfhot—~__“.

. . ¥ Y i .
- the extremes of the same cotinuum...). The latter becomes even more' . .

difficult to discern when colleagues of ou;ﬁ_g;g_ga{;iggﬁgggm;ggg:"
gratiég and unifying paradigms.

,&:The guestion is,can an integrated paradigm between the natu- -

i S | e o . .
. ; ral and the social sciences be born through multidisciplinary work

. . ' - without bridginhg the underlying idediogical gap between the users

q L - of-thdse-sciences? It is not enough t6 arfiVve at. a Minimum concensus

i - *
Y

— .———— package;a.-unified-approach-requires-a-common —uhdertying—idsocloygy.

_________ﬁwghﬁ,égéﬁmmﬁ,thn,is_whethgﬁa_uniiiedupaxadigméshould—be~a—univefsa%—————~~

goal,as-there seems to_have been a _call for. I contend that if this

new uﬁified paradigm X becomes a stepping stone to bridge the ideolo-

| et —— e

gical gap between the practitioners of each individual paradigm this

becomés:avworthwhile excercise.Now,how this can be achieved is not

)it will become an )
‘ e . . woalingde oiwy
TT T T Téalmost inevitablé source of conflict if the actors ave not:shar&ba

Q ' very clear and céitainly not an: easy task.Moreover

e «:ompont ideological -outlook: - ' e -
|

Paradigms have very selective "blindness spots"

o T T T Ty

f -often ideological~ that explain the so feequently seen discrepancies

~ betweén ends and means persued by the practitiohgrs of the disci-~- }
! . ®  plines related to @gvelopment iork.fE i: E.j] tkﬁ’ C :i:‘ .
slicing or analysis of reality into different disciplines Whih T memiunelbrft.

) ) . ) ~

b : R o "Paradigms are’submanifestations’

! " of iééoiogy. As such, they ao not clearly replace each other;rather

TTTTTUTUT they continué to coexist and overlap.The evolution from a discipli-

. ‘ ol .
s -~ -mary paradigm—to-an-integrated one 1§ seldom shoothiit 'f?ﬁthéf;@‘i .

_.Nm,,m_,_"quantﬁmﬁleap.—(-L).m——v——
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The role of conceptual frameworks:

In the effort of coming up with such an integrated paradigm)
several colleagues have tried to design conceptual frameworks—to ———
help reducing misunderstandings of those .who -do not share—the —_—
same paradigm. An example of this is the conceptual framework for
the analysis of causes of hunger and malnutrition presented XERX

in Flg 1 ( ). As can be seen thJ.s novel but not necessarllv new

approach, 1ntroduces three causal levelsqf hunger and malnutrltlon,

from bas:Lc to munedmate. !hn a

\
e L ————
“The acceptance of such a framework presupposes athe sharlng

of & new integrated (unified) paradigm,but also some deep-rooted
L3 oYh‘\j)

-~ —--ideological premises, "After-a!l,the only thing, ~<Integrated para=— " -
. A

e e .- @igm is-offering-is-a -fresh look-at -0ld-contradictions—in-overall-de-—-- -

B velopment wetk.

R & seemsTt*ne “that f£x ¢dnceptual Yrameworks like thé one < EY
*"VMLAI("\ \“ngmhvf thlf o um.{'\ ‘U\W‘)l
—— ——here-presented - may—be—ahﬁstep 1n—ene—ﬁ.-g=ht——dteeet

they push us -m__thlnk'_ﬁb.aut.tb.e_zaat_causes_of_the_pzoblem heing

_peesented.The risk,though, is"“het they may help creating new ca-

tegorles omly) w1th actlons not changlng accordingly. Msveevly,

many traditional scientists and organizations already have problems

with the issues raised by such conceptual frameworks (i.e. the UN

Um.vers:.ty s Hunger Program had problems accepting o framework VtYy Sty

TTT% A ot in Fig.I,a fact that makes me wonder what would happen if one added
wtw

T T T the idedlogical “parameters 1n,\stronger “wordinyg into such analyses...).




CJnlCS woul d probably raise the guestion whetner such a '5

concepeuar framework 1s not —to begln with- one more example of
] oo - e
Lo § dre551ng an 1deologlcal (polltlcal) often genu1nely marx1st or :

!.‘; . v .,

B R T pseud1 or paramarx1st o »,ﬂln sheep's clothes to Psell" " as _ i

o T Clentlflc and a-pohtlcal" ta' T peers.This,again, highlights™ ™~

—the blurred border between paradlgr and 1deology reinforcing the

- .point}I. am trying to make.'Tm'ﬂﬂ:’-~-w~-~- - o S
A AP L T R

sing paradigm in our ana1v51s

o i ) Lo
- v ’ “j_’a Hany of us already are a mlxture of—hatural and social scien-"

i P -y tists and therefore,move 1n51de at least two paradlgms. “Those 0f"

5

ff ;l - . .us%yho are stronGIV' comltted‘to.= communlty—orlentedwapproach»inngffﬁ
L ‘ fdevelopment work wonder if there is_such a thlng as a people[se P
or. vzllagers' paradlgm or a E "communlty to be developed" paradlgm.\_
If the answer 1is yes would that mean that we,sc;entlsts need to 1nte-

. st e S ould the fact of . - e
B e grate yet another,thlrd paradlgm9 ho having done so for decades mx

_Nuéinxx xhx ‘we hxxg BE nfxnn ixxind " be where we have falled most pre-

ik
i

c1p1tously,explalnlﬁgywhy we have so often failed in the field? = Is

T T con51der1ng the 1ntegratlon of'"hls third" paradlgm the basis for a tXJ‘X

%

Ha : '---—“—-~——~democrat1c approach'totdeveiopment7’

gﬁ-';v R S f?.ﬁl contend-that the-dlscrepancy—between our- 1evel—o$ analy51s~——w

o : L _andnqﬁr level of. concrete_actlons,or.pxupos;t;ons“for_act;cn_;sﬂpart___uw

offour xxxxxx paradlgmx unlfled or not We lock-ourselves-lﬁ’Eonsc10usly

e or?nO'"most probably due to deep—rooted 1deologlca1 barriers.

'A case in p01nt agaln 1n the area of food and" nutrltlon was the_

1974 wOrld Food Conférence in Rome It did not really polltlczze ‘the . -

.k

- - f
’”'_"”_““ahaly% éal “level-"that hunger 1s a social science concept and of

—“"-—"*“——soclal—sc1ence4s~concern;espectarly“its‘ECOHomlc‘and"socxopo11t1ca1

'é‘t it unlfled some paradlgms Now, everybody accepts ~at an

S _e~.u_m~w_—determ1nants ‘and -eonsequences—{w~+——ant—at—the-ieveimo; concrete-

e : act;ons to_tackle. the_causes_identlfled+little.can.be -shown-as_cons—— -

[ S

’ l
" . _gggteiachlevements ‘10 years. after the Conference _thus 1llustrat1ng

;o - I . -
: the d;screpancy Just mentloned - RO ‘ ) o

A . . o . 5 b ey



In the same above contexts, one wonders,why have development €
theories only very secondarily touched on hunger and malnutrition
issues? In more recent vears,important development documents such as

the Brand Commission R%ort,the Scheweningen Report and the Lagos
L3

Plan of Action;hunger and malnutrition, explicitly mention) ---— -
g Ay : clearly

—

but have not been“made into  an integral part of _the solution_byhlb\ﬂVdj

tackling the basic social injustices at its base. - ‘Y

) o . T that T
Another thing to bare in mind following this idea,isjgo begin

with,/%he modernization paradigm took it for granted that the societies

characterized by industrial capitalism were universally desired.In

"7 fact,no people has ever voted for capital accummulation and indus-
(RPN H
--————-—=—-grialization™, { )T T~

- - - P - [ J—

Trascending narrow paradigms:

Do we need to "escape"from our narrow paradigms,xthe ones we

‘mafiginallyVécquifed‘§ﬁ'£hg—55;65“6f our proféésion? If yes,the ques-

Tt T ‘tidn“is,natui&lly;hﬁﬁz By finding a c¢ozy niche in our paradigms we

4o 4he wirld sqgmd wa
-----———tend to lose our more adolescent Tritival approach(of whith we
--—--— ————~certainly -should-not-be-ashamed+.~)-—Many-ofus—-are-stili-unhappy— ——-
. for not doing what we_think needs to_be done.Does thid mean we have

lost our §§g§}§)g;§g_§3£{ggﬁering to an outside reality we think we

cannot change? I s this part of accommodation? We often get involved
PR B

more in what ist;;;;;;E§H§$acéaéﬁibally)than in what is important,

thus losing articulation with local realities.

’ Adoﬁgzﬁgia new unified paradigm may thus be equivalent,for
Ahe Dvid wieg

some, toa second adolescent crisis in adulthood in which one ques-

-—-———tions "some very basic values. -
- -»—————— - —-- —To -members-of -any -professional—guild—it—is—a—gigantictask———
"__~.______LQ_showmxheir;paradigm_to_be,u:ong_ox_only_paxcially_xightvlt_is_enen_“—

a more gigantic task to show that the paradigm is wrong because the

& ideology behimfl it is wrong.Herein lies the challenge for us towards

our peers,namely,helping the group makin§ the transition.The risks

are foreseeable:being accused of incompetence when applving new,wi- -
, | ¢ D

et
vate

der concepts)tradigionally outside the accepted paradigm orahhen

integrating with the paradigm of a different discipline.Under these
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'
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circhstances?represeive actions are often taken against these voung 7

absconders", ( )
- ' ‘thén
How can weAventllate our frustrations within our profession? -

e, I H

The key questlon is whether the "domlnatlng"paradlgm accepts the

d}dea of dialectic change.Thls not 1nrreauentlv being the case,mux the

task usniﬂxxeemxxxxbn of commltted sc1entlsts would be to anrease

4
the contrad~ctlons and push . for their resolutlon through open crl-

t1c1sm of field research its valldlty and the 1nteroretatlon of 1ts

'resulte;pogptlng out how out of context wlth ‘the re thef ere.
¢ e T T
I '////f/i-‘ The defense of "a paradigm by guild’ members ‘usually becomes <

/ . B
-/ --aS“lmportant"as the defense of“their ideology;the”former“basicaliy“"”v
. . }
/

Lo -being the same 1deologlcal defense dlsgulsed-en—prefess*onai—eff;::;/;
L “‘\ 501eJt1f1c justifivations, ﬂﬁ_;__, v‘ e

“ The role of "thematic dlscu551ons“,mu1t1d15c1p11nary in na-

tmre has been hlghllghted by some as a means to. break the 1solat10n

of 1ndlv1dual paradlgms in an effort to come up w1th new,wider,®nex

a7

- e e el LT B R S — S

more valld ones. { ). The questlon remains though,whether these o

)

dlscu551ons ‘will be able to brldge 1deologlcal gaps and 1f not,

whelher a lot of energy _hould be "devoted to this effort The lssue
-m‘—‘-——~*“ha5“to—be brought—up"of“what ~“the" limltshof‘what“can‘be expetted
- --"—u——m—ln—changlng~outnyeers~Is"et—werth~our—ttme—Eryiag—ee~ehanqe—them~~————fu—
N « o .should_w_%evote all our merg:.es to work wikh the communities to. . __.

help tt them ‘bring _about real changes? Can we accelerate the pace of

hietoryvﬁ““changln global ,paradigmatic,ideological and polltlcal E
- whet Kind o :
check? and balances Huutaklng.on new responsxbllltles’ There certalnly

is a role for ahavant—garde raising a rallying call to trscend narrow

paradlgms and helplng to create awareness wav;ng an antltechnochratlc

‘banner.,

“Wé need o move from thé normative "should be done™ to more

—-—————effective and-pertinent-actions—actually-being—taken in-which-we—canm——--

___-E;_r___Jmake_gupositive_con:ribution;QSo_fa:,ue—haue_beenamorensuccessful_in;~—~u.

ventllatlng these issues in _the_literature (lzke this_ verg_grtxcle...)

_____ -
to overcome the major contradictions of underdevelopment We are camxng

out of the closet,true.We may even become mainstream, but we run the

risk of becomlng one more passing fashlon if we do not llnk analy515
b

e

~ ¥

w1th actlon ( ).

lf

¥
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Paradigms and the ruling elites: )

T trouble wiih ws
1§$hat Wnile we engage in this blzanthlne discussion,paradigmatie ™ "7

a3 .n PRV
@ WL Y? 9
pronouncements and principlesﬂare ‘being taken advantage of,on-an

everyday basis,by the pro status-quo ruling elites who have no real N

the quality of life ‘f
4 Jmlgm AN
of the lotjtherefore allocate no or hlghly 1nsuff1c1ent budgets and

commitments to meaniggful changes 1= improve

to nobody s big surprise nothlng much improves.

- with dec ision makers we often settle
- - e R .
o o . for only a thrshnold concensus,But incremental changes

‘.

In-oor loboj‘ﬁj.

o "~ somehow always are taken advantage Bx of by the elites, =~ most oftew

-the local bourgoisie. -Attempts -at gradual repairs of the
system are -usually normative,often -carried-out in a token—fashion —— --
and sometimes p@?n naif; Unfortunately,reality seems to show_that .
ideas born in diplomacy,stressing harmony rather than conflict are

flawed and end up leav1ng thlngs as they are. ( .)

The rullng class is not 1gnorant but rather reactlonary there-

fore llttle is acc1denta1 about the problems of underdevelhoment.

77777 "'The search for a deeper concensus with decisiom makers impinges on

T T Twhat is  1deoldgically Ticit or illicit.Therefore, improvimg the

---—--—--—- dialogue -is ‘not -possible -ducking on- -the comtradictions o“the—sys‘—"—-—"—

— m_tem)when_ideological—barrierswaze—at—stakeTThisMinevitably—means—————u——m
we need to get prepared for some kind of conflict and confrontation.

_Solving longstandlng ] contradictions and injustices takes a long and

—— La- ek Fus

protracted time and involves an organized struggle. ( ).In last

3
instance,the biggest agrssor and violator of human rightd inherently

is the capitalist system and that denunciation alone has no big

publicity inteféEE”;hé'éhly few are willing to listen to it.( }.




. : 1nterventlons ‘such as worklng on peasant unlonxzatlon schemes in some

-

Tacrllnc the basic causes of maldevelopment

3
We tend to forget that %sc1ent1f1c aporoach is not mecessarely -
;t even behind gquite
- .-a democratic approach. Actuallv,guxka often xx “hides & XaxkBX reactio-
’r

nary XRXEREKXRR premises.’

~ ) ' in third world countries
‘The Basic causes of w1despread ill- heaIEﬁTfS?'example,nxzxaixm are

seldom addreseeé 1n%uﬁflc1ent ‘depth by many &f our codleagues thus

distancing their analyses from act;al ;ealiti;EClaSSTissues are-tra- -

,ditionally absent in most sets of-analyvses as:are the-overconsumption .-

”nabité of the haves causing ‘the imbalances,obserbed“in,theﬂequation_
~ ~_ _  that leads to unequal. access to the benefits of development.

'r
i
f

The basic or macro cau-

f. : ses,aé deplcted in’ Fig 1, set the constralnts that make more technl—

B - - pend Qn the idéntification and subSeguént tackling of these basic™

'
=R S

- causes. ( ) : ST bl
& . %What thls means 1s that commltment 1s sought from us, then,

not only to ends but tm means of ach1ev1ng real longlastlng develop- m:

it JO— . [

ment The fact that nothlng much is happenlng or has happened in the
e 8@ ADY L

- past_ln development projects is precisely the problem that should
) whew Crally gytvsowive the hovwsd Ve,

i force. .: 1o reconsider our roleé in them.wWe always are lufed to gey
" A
o T "'inV'Ol‘s" 1n actlons w1th “short- '11ved guccess a nd TWithTa grlm_—rfuf’e—._—_" -

cme e s mm—mPoverty—conditions~have~te-be—constant&y—generated—and—rege———————"
_nerated for hunger._ and_malnutr;tlon :Q.gn_back“xo_onz_leadlng~exam SO

_Ple- to persist or groww in a society...It is under such circumstan- .

<%

ces that the superstrmcrture of the society -the laws and the insti-
T D

tutlons which 1mplement the" laws— EEEXX acts as a constraint...( ).

+.

\.

? Hungef stherefore, may appear to be caused by 1nadequate food intake

' : df:a_number of 1nd1v1duals,but this phenomenon is only the tail -end.
1 2y We o
: : of a process which has its origins even outside of the country.( ).

—“”“—"*“‘_Understand1ng“the_basic_cEHEe“‘Bf_hunger Tequl ires an understanding

V»Al

—— - —-—aof- the_b351c~eauses*of*underdeveiopmentnf———%————

u_____m-___-_Many of us have_ heen_saylng_and_ur;tlng_hnu_zmportant_zhe_hasxc_M.“.

__causes are,coming. from a very h honest bias,but we are not_doing too .

i ) oy

much to correct them either.We have left unexplozted alternative %‘4

ripe contexts or on minimum wages (1 e. 1ndex1ng one hour of salarxed'

work to the cost of 1 kg of staple food or of some mzxed consumer{:~9




&i/;‘rectl-y : :
basket) ,0r,on employment generating strategies,or on alternatives [
given

~to, clsto*tlng consumer sub51d1ee,at the expense of --food producers -

thus transfering wealth from the ,ﬂrurel_ to .the wrban.populations...._. ..
The difficulty J:.n identifying basic cause s with a potential _ .

for a corrective action has been argued by some as being the bottle

neck for startlng 1nterventlons in thls domaln ThlS certalnly, e

REXRE is a poor excuse for inaction. Arerlng at options for action

against basic causes may be more dlfflcult at the natlonal level, but
e i Msuvally.oo
not necessarily. at ‘the -local level-where 1nterventlons,remaln more

‘manageable,
o - - “The challepgihg questionefthet—come”up“at"thiS“potnt—areT“f‘—“;“
— -—can .we at all-measure-and quantify-basic—causes-and-if-yes;how most—
effectively? Is. it worth or feasible to.conceive a_cook-book=type _.__ _
checklist of data needed at the village and national level to eva-

ovd thiv .wyrd
luate the basic causes'> In a prev1ous oaper I trled just such an ap-

proach based on my” experlence in two African countries where I worked

on the sub]ect ( ; ); 4

" Once the basic causes are 1dent1f1ed and even perhaps ten-

tatively quantlfleq,one has to ask oneself what are objectively the
‘“\of\.
——--- - —chances of d01ng"someth1ng—about—them especially ~which Yook more pro-

e ._m].ssJ_n? S

in
do noth1ng,1 e.,haalth,nutrltlon or anywhere else until the major

I think it _is a_fallacy_tomakgue,that the alternative mhem ...

_ nAmkkiRg ax xnx;'iixitn Eax ke SENE X8 XAEkie khE EAxie . is to -

contradictions behind the basic causes are resolved.Rather,we should

get involved in’doihg things that 'will ultimately directly affect,

say, health and nutrition ,but that-are’ also primarily related to

“some of the basic causes. Inm other words,the problems we observe
——————-—ip health—and mutrition" or—any‘ﬁrea—shouid—ati—tmreye openers—urvﬂf‘””—

—-—-- ————points of -entry—to qulckly get- —to-t«he—unéerlymg -sociceceonenic

—

t
L

__ ___ _Qeterminants. of_alﬁthese.prohlems._ﬁe_should -start making it part -

__of our concensus thet;tegggigal interventions that attack only

‘the immediate andiuhaefiving causes are only worthwhile if used

together with actions address;ng the basic causes or if used as

vehicles for conscience raising and mobilization. Tuch an a"rm\n *\hﬂﬂg

EEE— gV vw‘,\t*w!t—v{*w‘\“&vm prRt PRt —ghrfete
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One,final,intersting;obsérvation that has been made in I

this context is that catastrophies'(either natural or man-made) -

haQe often been quantum leap opportunities to attack basic causes.H{ );.»

.

-vThe reasons for thlS ‘are not always very ‘clear,but sometlmes catas~-

__trophles are the last ‘drop 1n the bucket of the Datlence of a people

that dec;des to take a part of thelr future in thelr own hands and

thus Ylpe out some of the longstandlng 1n3ust1ces and 1nequ1t1es.

. + . Y \’\" . . Sue

A crltlcal look at what we do. ‘”“,' - u,_mxmm.up.tmc IR 2

In our efforts worklng to brlng about development we often —

-

s
act as 1f the farmars were the prlmary obstacle to development.

Thls at a tlne when we arée w1tne551ng an externallzatlon of the natlo-

nal ecommles of many thlrd world countries whlch per-se is resultlng

Tin’ further pauperlzatlon w1th 1ts many assoclated problems These
i ook S

3

(ﬁehav;or«of consumer to allow them to increase their sales. We ‘are,

-

N RIS
therefore, flghtlng an uneven battle that we are doomed to lose;

) §
weLare looklnc at solv1ng the consequences whlle they are buslly

- pallatlve.>

1ncrea51ng the numbers of our future benef1c1ar1es Under these cir-

K

cumstances;hrlnglng serv1ces to the people 1s strlctly m1551onary.nA

P .

A‘ % on the—other hand‘1n—our“ﬁ§tIY‘onk"We“ﬁeIﬁ“génerate 1ot

cfQia rmation~abeut—the~developmentrtmocess*the—questton ts;for

m-_t______whom_doeswlt4make_a dlffPrPnPP to_have th:s new 1nfnrmaf1mn° To

e - “ruling : . s

_us academlcs’ to theAelltes° To. the farmers and: the urban poor?.

Experlence shows ‘that 1t is hardly the latter group that beneflts,

desplde the fact that most research is launched look1ng for v1able

solutlons to thelr problems We lose perspectlve im the process.

Perhaps we'should be less rnterested in collecting hard data of

ﬂd trascendence and should be more znterested in keeping track

‘"’—ofjfhe“dlrectlon of'global changes affectxng the poor Only then

—————— —————uoeid{ve-be prepared~to—counteract—some~chthe~detrrmentai—effects—————

of:fhesetmacro,changes.on_the.loue:_;ncome groups

g wneas



One wonders,then,if it is an aporopriate response to keep calling 12
for more research to understand "the roots of underdevelopment”,
as it-is too often proposed in scholarly discourse.If the researchess

miss the forest'when‘they look at-the trees because they fail to
‘ 42
set aside their percptlons and _preconceptions inherent to thelr

paradignbfunds are never going to be iii allocated for tasks di-

rectly respondlng to local needs,less so in light of an objectively

worsening global 51tuatlon for the underdeveloped countrles. When loo-

king at the local realities togetnef with the people, 7Q.chalienge

A - [ . e e
for us }hould becomeJ to help them to make those needs a right and
£ - et

"~ " '—that is a pélitical step in which we have consistemtly failed: Tech- —-

nical expertise nae t0 be~putwet—§he—service of- social -change.-
e . Xt is diff 1cult to._argue. that all _technical _interventions . _
_are nctgood by themselves. A good example is an immunization campaign.
What gets often lost 1n the enthu51asm for the potentlal bemeflts ef
such a campalgn is to put its benefits in the proper context of how

much it is really contrlbutlnc to the wellbelng of a populatlon.

Are we golng to be sav1ng a chlld from dv1ng from #hooping cough
- ‘a . simple
"7 Or measles just to make hem dme f}om dlarfheé‘because of his malnu-

“‘”"——“‘———tritlon"yhe'Immunlzatlon-campalgn—has—onty—a*ttmxted—potenttai—Impact T
of the poor
— - - --én improving tne—quallty«of 1lfe , 1f -other--interventions-directly———— -

”kaddreASLngwtheTpxoh;ems_oi_poyexty_axe_not.be1ngmxﬂﬂxxxxnd_zmple:;__e_e__,

__mented 51multaneously ZIhis_is what we constantly need to be reminded of.

. ktr:\l"g
0therw1se we are cheatlng ourselves and,worse”the benef1c1ar1es and

the taxpayers (or international organizations)who are footing the bill.

To fight. ¢} } 1 e 2 I t . : 3 3 . : o

_as examples of maldevelopment excerting an_overall megative imnact,

we need to determine (and mostly fa11 to do so) who our enemies are;

the ones that put brakes onghe most needed changes.This is vital to

o plan our strategy and our moves to maximize real develoment goals.

There‘are at least three categories of such enemies.One is internal

"~the local bourgeoisie- and two are external,but exert their influence

THrough thé bourge01s governmen E “=EFAnsn atisnal cor corﬁdhﬁnnrkdﬁﬂamTﬁﬁina
-\wé\'\\t wel v1|tlh3 Qﬂ%l-‘v

o - Iy . L i ._ A_l
—G'\“I_'faretgn aid - _ chade)




o

Witih foreign aid,be it bitateral or multilateral,we face the I3

problem that it is an ideological charade to decide-vhich part-of -it

is good and which is bad.With pernaos.counted exceo-lons foreign . aid

follows western models o§ develooment be it subtlv or overtlv. lt

x

1ntrmduces external resources that elther dlvert ex1st1ng _resour-

i3 - e

ces for new, different purposes or prov1de$serv1ces and goods at a le-

vel not’ p0551ble to malntaln w1th local resources thereefter ( D.
BN L RTA 5 . L A . SR e e

Does this mean, forelgn ald h as to be rejected 1n most cases’ Is fo-

" reign ald\patchlng major contradictions in third world soc1et1e§E:?
" (Would no aid make ifiternal €lass contradi@tions more

-acute=and thus prompt earlier structural changesmintthosemsocieties?

I have dealt with these toplcs.elsewhere,but 3ust-wanted -to .highlight .

them here again. ( m,).‘ e . I ——
A L
Under these c1rcumstances alternatlve development strategles

L

: P
need ro be found and followed In any set of thes?alternatlves ele-

b2

ments of at least the follou;:c prmnc1ples will havepto be considered:

l)We Ylll have to embarL in a .process of de-westernization incorpo-

-
aatlnc 1ndlgenous and endoaenous development,i.e. the 1ncorporat10n
[
of tradltlonal médicine or trad1t10na1 agricultural practices.( ).
This approach includes an emphasis.on:adaptation rether than adoption.
- '"’“““—-Scme*people ‘have even- called‘for“a}he—westernrzatron*cf—the—vest
‘ concomitant ‘

~-~um:--w--follow1ng this -idea-even-further

)Decentrallzatlon angd ¢ democratlzatlon of the dec;sxon-mak;gg_progeg ..

RGPS
the planning and the execution’ of development plans. ( ) .A popular

part1c1patory apnroach will have to come as eFialectic reaction to

T

consecutlve failures. ¥

3)Our.1evel of 1nvolvement in field work w1ll have to change consecu-

tlvely'followlng three steps.In a first approach,one solicits the

paftﬁcipation of the community in a given project.Participation has

turned—out"tc—be—harmiess‘for—the‘vested—tnterests—and—zs—therefore**‘——‘
—M«——-————a—fequler appendage—ef—evefy—geverament—pfoaect—A—seeeaé—level—ealls———

—

,___ei______fox_on:xlght_consclonsness xa;szng_nf_xhe_pnpulatinn,At_the_:hlxd_____.

¥
level,an effort is-made towards the mobilization of the masses,thus
rah

effeétlvely empowerlng the poor.( #§. What this h;ghl;ghts is that-

callJ for communzty part1c1pat1on or for self-reliance will remain =~

empty deeds without a process of political mobilization in which we

become actors of well. 2
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Qv eN"‘
It is 1nterest1ng to note tnat people also find: novel adaptlve 14

alternatives to cope with hardshlp.in each country,poor populations

have developed "“survival strategies”-to -adapt to -adverse economic -g
s .
conditions with shortages of all sorts.These strategles range
oy {t\w\\“‘ wavanasin A vy .‘ wee
from increasing household crowdlng condltlons to seeklng health care

in _emergency rooms of hospltals to :anreas:mg percentage.f of 1ncome

spent on food thus cutting on »non-food expenditures including on

publlc transportatlon,toﬁettlng free food from any (or even several)

government and/oﬁ prlvate agency food distribution outlets .This be-
sm\\“
haviour . wai’ly maxlmlzes fmavallable optlon.. L T given the = T 7

~‘harsh- constraints, thus proving—the imate—popular wisdomwhich we —~—— -
-so seldom give credit to.-These . survival -strategies-become -increasingly
— <o . .. keen when the process_of .socioeconemic. and_political changes continue. .,

to deteriorate so that there often is a lag time before a deterioration ~ -

bf health and nutrlt:.on lndlcators in the vulnerable groups begins to
T e = Mt T T TR Rk f\mr_i:—f].ynhb

show.Therefoee,desplte . an’ - objectlve deteriorationthat make
T T - Weh u“\‘ffe -
the basic causes of hunger, more dominant,ovlz some improvements
________,,,,,...QSLW:HL\ e e — -
in someAJ.ndlcators follcwug past trends (i.e. Chile under

Pinochet) .“T TS

The limits of tradltlonal progect evaluatlon-

Under the oth.c of what this paper presents the traditional

evaluation process comes under question.This process is designed to

T T Tcost=effective Testing T(often faultyy hypothetical premises of pro= -

-——3jeets -or-of -progeam components—that—do—not—werk—in—the —fieldyheaviiy —
Aty

-— . __depends _m_asklng.ihe_zzghquesnnns,uhmh_msm:en‘ne_aze_mwhmg, .

These questions_are framed by the paradigm and ideology of the gques-

- ‘,. Qe v Cow oliv otcome
+ tioner as well.Thy 'hs a"concrete role for us,then,(@good starting
M‘S) \Q.\'}\\\‘.ﬂ* v]e J_J&F‘ “'
po:mt)Crlthulng,\evaluatlon or t\-l‘ severe lunltat:.onsvf'ry to

R\ Whtlﬂ v -
show what is wrong with, in each specific context.??"fp-. developinj

«

perhaps new evaluation protocols that look more _xmmxdx at changes

“determinants gvv \WWE -

\ T -
in, macro (bas

Whéﬁ"ﬁI&ﬁﬁéY?‘h‘E\Té“ttidi’fmém&ﬁ—ih mind, proj Et:’s“f%ﬁ'ﬁ"tb
‘Naq’ heatth prajte
-m-——-~——-be -designed -hyvpertargetting -the:f—tntemntzons)ul.c—the -H-Pn-nan ‘b---—w
8 ?

—£first year of life

________lower .the infant mortality rate* YW
S

R



mailto:-ma1l:e--si.ire-That-

- .

¢ -—~fother indicators of quality of life,that do beyond the first s

! year of life,obviously need to be monitored as-well to -pass judge-——-

ment on project success and thus need to be part of any-new -gpxekg--— -

evaluation protocol. ( ). e

In conclusion:
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